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SUBJECT: INTENTIONS EOR LULL STUDY PANEL MEETING 
REF: USNAT0 0156(DTG122010ZJAN77) 

1 . WE AGREE WITH YOUR RECOMMENDATION IN PARA 2D OP REP 
CABLE THAT A PULL STUDY PANEL MEETING COULD USEPULLY POLLOW 
THE UPCOMING PIT MEETING (23-24 PEB) AND REQUEST THAT YOU 
MAKE THE REQUIRED ARRANGEMENTS EOR SUCH A MEETING. 

2. WE WOULD PROPOSE THAT THE AGENDA EOR THE FULL STUDY 
PANEL MEETING BE CONPINED TO DISCUSSIONS REGARDING THE 
CONTENT OP THE PULL STUDY PANEL REPORT. TO THIS END, 
SUBSEQUENT PARAGRAPHS CONVEY OUR PRESENT VIEW ON THE SCOPE 
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AND CONTENT OP THE PULL STUDY REPORT. WE HAVE NOT PRE- 
PARED A US DRAPT BECAUSE OUR PARAMOUNT OBJECTIVE IN THIS 
MEETING WOULD BE TO DRAW OUT THE ALLIES' VIEWS ON SOME OP 
THE LARGER ISSUES EMERGING FROM THE NPG TECHNOLOGY STUDY 
EPPORT. 
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3. WE BELIEVE THE ESP REPORT SHOULD BE CONCISE (5-10 PAGES) 
SHOULD DRAW ATTENTION TO THE MIT AND PIT REPORTS BUT NOT 
ATTEMPT TO RESTATE THEIR CONCLUSIONS. RATHER, THE REPORT 
SHOULD EOCUS ON FOUR OR FIVE LARGER ISSUES WHICH MIGHT BE 

DRAWN BY INEERENCE FROM THE DELIBERATIONS OF THE MIT 
AND PIT. IN ADDITION THE REPORT MIGHT DEVOTE A FEW 
PARAGRAPHS TO DISCUSSING THE LESSONS LEARNED IN THE 
COURSE OF CONDUCTING THIS VERY COMPLEX AND, AT TIMES 
FRUSTRATING ASSESSMENT. FINALLY, OF COURSE, THE REPORT 
IS OBLIGED TO ADDRESS THE VARIOUS RECOMMENDATIONS AND 
PROPOSE A FOLLOW-ON EFFORT. 

4. THE FOLLOWING OUTLINE REFLECTS THOSE PARTICULAR 
AREAS IN WHICH WE BELIEVE THE ESP DISCUSSIONS SHOULD 
CONCENTRATE. WE ARE, OF COURSE, WILLING TO EXPAND THE 
OUTLINE TO ACCOMMODATE THE WISHES OF THE PANEL. 

A. INTRODUCTION 

B. THE MEANING OF THE IMPLICATIONS 

(1) IMPACTS ON NATO STRATEGY 

(2) COST-EFFECTIVENESS-THE DILEMMA OF QUANTITATIVE 
ADEQUACY VERSUS QUALITATIVE CAPABILITY 

(3) COST-THE FISCAL IMPACT OF INCORPORATING A 
BALANCED HIGH TECHNOLOGY FORCE 
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(4) THE REQUISITE CHALLENGE OF STANDARDIZATION AND 
FORCE STRUCTURE. 

C. LESSONS LEARNED FROM CONDUCTING THE STUDY 

( 1 ) THE TSG AS A USEFUL FORUM FOR DISCUSSION 

(2) NUCLEAR IMPLICATIONS MUST BE CONSIDERED IN 
A BROAD CONTEXT 

(3) LIMITATIONS 

D. RECOMMENDATIONS: 

(1) RETAIN A TSG UNDER NPG 

(2) TSG RESPOND TO AD-HOC QUERIES FROM PERMREPS 
AND MINISTERS 
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(3) TSG REVIEW EEFORTS OE NATION(S) IN THE: 

(A) DEVELOPMENT OE METHODOLOGY FOR ASSESSING 
IMPLICATIONS OP NEW TECHNOLOGY 

(B) DEVELOPMENT OP TECHNOLOGICAL COMPARISON 
- BETWEEN NATO AND WP 

(4) TSG IN COOPERATION WITH IS COMPILE SURVEY 

OP PAST AND PRESENT RELATED NATO TECHNOLOGY 
EPPORTS TO AVOID DUPLICATION OF EFFORT. 

5. IN VIEW OF DR. GAFFNEY'S UNAVAILABILITY POR THIS 
MEETING, CAPT. D. M. ALDERSON, USN,WILL ACT FOR THE 
US AS CHAIRMAN OF THE FULL STUDY PANEL. NAMES POR US 
TEAM AND TRAVEL SCHEDULE WILL BE PORWARDED AT A LATER 
DATE. 
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QUOTE 

CONFIDENTIAL STATE 032260 
E.O. II652:GDS 
TAGS: NATO 

SUBJECT: INTENTIONS FOR FULL STUDY PANEL MEETING 
REE: USNATO 0156 (DTG I220I0Z JAN 77) 

1 . WE AGREE WITH YOUR RECOMMENDATION IN PARA 2D OF REF 
CABLE THAT A FULL STUDY PANEL MEETING COULD USEFULLY FOLLOW 
THE UPCOMING PIT MEETING (23-24 FEB) AND REQUEST THAT YOU 
MAKE THE REQUIRED ARRANGEMENTS FOR SUCH A MEETING. 

2. WE WOULD PROPOSE THAT THE AGENDA FOR THE EULL STUDY 
PANEL MEETING BE CONFINED TO DISCUSSIONS REGARDING THE 
CONTENT OF THE FULL STUDY PANEL REPORT. TO THIS END, 
SUBSEQUENT PARAGRAPHS CONVEY OUR PRESENT VIEW ON THE SCOPE 
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AND CONTENT OF THE FULL STUDY REPORT. WE HAVE NOT PRE- 
PARED A US DRAFT BECAUSE OUR PARAMOUNT OBJECTIVE IN THIS 
MEETING WOULD BE TO DRAW OUT THE ALLIES' VIEWS ON SOME OF 
THE LARGER ISSUES EMERGING EROM THE NPG TECHNOLOGY STUDY 
EFFORT. 

3. WE BELIEVE THE FSP REPORT SHOULD BE CONCISE (5-10 PAGES) 
SHOULD DRAW ATTENTION TO THE MIT AND PIT REPORTS BUT NOT 
ATTEMPT TO RESTATE THEIR CONCLUSIONS. RATHER, THE REPORT 
SHOULD FOCUS ON FOUR OR FIVE LARGER ISSUES WHICH MIGHT BE 

DRAWN BY INFERENCE EROM THE DELIBERATIONS OF THE MIT 
AND PIT. IN ADDITION THE REPORT MIGHT DEVOTE A FEW 
PARAGRAPHS TO DISCUSSING THE LESSONS LEARNED IN THE 
COURSE OF CONDUCTING THIS VERY COMPLEX AND, AT TIMES 
FRUSTRATING ASSESSMENT. FINALLY, OF COURSE, THE REPORT 
IS OBLIGED TO ADDRESS THE VARIOUS RECOMMENDATIONS AND 
PROPOSE A FOLLOW-ON EFFORT. 

4. THE FOLLOWING OUTLINE REELECTS THOSE PARTICULAR 
AREAS IN WHICH WE BELIEVE THE FSP DISCUSSIONS SHOULD 
CONCENTRATE. WE ARE, OF COURSE, WILLING TO EXPAND THE 
OUTLINE TO ACCOMMODATE THE WISHES OF THE PANEL. 

A. INTRODUCTION 
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B. THE MEANING OF THE IMPLICATIONS 

(1) IMPACTS ON NATO STRATEGY 

(2) COST-EFFECTIVENESS-THE DILEMMA OF QUANTITATIVE 
ADEQUACY VERSUS QUALITATIVE CAPABILITY 

(3) COST-THE EISCAL IMPACT OF INCORPORATING A 
BALANCED HIGH TECHNOLOGY EORCE 
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(4) THE REQUISITE CHALLENGE OF STANDARDIZATION AND 
FORCE STRUCTURE. 

C. LESSONS LEARNED FROM CONDUCTING THE STUDY 

( 1 ) THE TSG AS A USEFUL FORUM FOR DISCUSSION 

(2) NUCLEAR IMPLICATIONS MUST BE CONSIDERED IN 
A BROAD CONTEXT 

(3) LIMITATIONS 

D. RECOMMENDATIONS: 

(1) RETAIN A TSG UNDER NPG 

(2) TSG RESPOND TO AD-HOC QUERIES FROM PERMREPS 
AND MINISTERS 

(3) TSG REVIEW EFEORTS OF NATION(S) IN THE: 

(A) DEVELOPMENT OF METHODOLOGY EOR ASSESSING 
IMPLICATIONS OF NEW TECHNOLOGY 

(B) DEVELOPMENT OF TECHNOLOGICAL COMPARISON 
- BETWEEN NATO AND WP 

(4) TSG IN COOPERATION WITH IS COMPILE SURVEY 

OF PAST AND PRESENT RELATED NATO TECHNOLOGY 
EFFORTS TO AVOID DUPLICATION OF EFFORT. 

5. IN VIEW OE DR. GAEFNEY'S UNAVAILABILITY FOR THIS 
MEETING, CAPT. D. M. ALDERSON, USN,WILL ACT EOR THE 
US AS CHAIRMAN OE THE EULL STUDY PANEL. NAMES FOR US 
TEAM AND TRAVEL SCHEDULE WILL BE FORWARDED AT A LATER 
DATE. 
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UNQUOTE VANCE. 
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